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Key Features/Attractions

Partner Showcase & Job Fair
@ Highbury Suite

Technology Zone
@ Champions Suite

Awards Night
@ Woolwich Suite

Case Studies Zone
@ Dial Square Suite

SME Panel

Social Project Zone
¢ @ Emirates Lounge

@M Club

Masterclass Zone
@ Royal Oak Suite

g Location

Megaprojects Zone
@ Woolwich Suite

Emirates Arsenal Stadium/ Football Club, 75 Drayton Park, London N77DD

Highbury entrance: Exhibitors, sponsors and speakersWoolwich entrance:
all delegates and guests

Social media and Web access

We are pleased to offer free Wi-Fi to our delegates:
Network: Events | Password: ProjCon123

Spread the word on event and/or share your experience -

@ProjConExpo https:/www.facebook.com/
#ProjConExpo ProjectControlsExpo/

https:/www.linkedin.com/
company/10344998/

Meals and Beverages

Expo 2019 others complimentary all day beverages, buffet lunch and
“evening social” (includes beer, wine and soft drinks) to all delegates.

Expo 2019 also others all day beverages, buffet lunch and “evening
social” (includes beer, wine and soft drinks) to all delegates. Industries

represented - oil & gas, construction, rail, infrastructure, defense,
nuclear and government to name a few.

Quiet Zones

Quiet Zones offers you peaceful areas with
comfortable seating. Please keep your
phones “switched off” or in “silent mode” to
ensure you don't disturb others. You can also
access/view all the presentations from Quiet
Zones if you wish to do so.

Please note: Considering the size of the
event, Expo is spread across entire stadium
so please make yourself fully aware of all the
zones and plan your sessions accordingly.
There is plenty of seating capacity (circa
250) in each zone to ensure you don't miss
any presentation if you get late due to
travelling between various zones.

Social

Join us in the evening for a
complimentary drink at our networking
social.

To ensure delegates have least problems
with navigation, there is significant signage
at venue and in addition to that we have
our crew/stewards who can help you move
across the stadium effciently.

And Relax!

After an intense day of learning come and
join organisers, delegates and leading
Project Controls Expo Partners for some
uninterrupted networking, re-acquaint
yourself with old friends and make new
contacts whilst enjoying a few drinks.
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Overall Expo Layout (Bird’s eye view)
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“Galleries” of Royal Oak Suite
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Cloak room

Partners Lounge
(Access is by invitation only)

Speakers Lounge
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Event snapshot and Layout

Five parallel tracks showcasing 35 educational presentations and case studies in addition to Partner Showcase and Job Fair

Awards Dinner & Celebration

In 2019 our EXPO dinner will take place on the evening before EXPO on 12th November from 1800-2230. This will incorporate our
first Project Controls Awards ceremony in the Woolwich suite at Emirates Arsenal. This is an exciting new feature of EXPO for 2019
which will also have staged event and entertainment.

@ Woolwich Suite

Partner Showcase & Job Fair

Up to 42 Partners showcasing a range of cutting edge products, technologies and services for Project Controls. We are delivering new
partners in addition to our long standing partners who support us each year. We have several employers presenting exciting global
Project Controls opportunities.

@ Highbury Suite

Masterclass Zone

This is a fantastic opportunity to come along to the Masterclass Zone to study and discuss the theory and practice of Project Controls.
Our leading Project Controls professionals, from around the world, with extensive experience, will provide educational presentations to
build your knowledge.

@ Royal Oak Suite

Case Studies Zone

“Real World” problems and issues are what brings the application of Project Controls alive. This case study zone enables you to discuss
the application of Project Controls in addressing the problems with top industry speakers with extensive global experience. An
opportunity to learn and share knowledge with others.

@ Dial Square Suite

Technology Zone

Presenting seven in depth sessions of 45 minutes each where our technology partners will demonstrate the functionality and
capabilities of their innovative products. The partners will provide industry case studies and some will be represented by their clients
from industry.

@ Champions Suite

Megaprojects Zone

Megaprojects are projects with budgets over >£1B. These temporary endeavours are characterized by large investment commitment,
vast complexity and have the potential to make a long-lasting impact on the economy, environment and society. You will discover how
to ensure governance over these initiatives and protect the investments.

@ Woolwich Suite

Social Projects Zone
In this zone we are focusing on social projects that impact the socio-economic environment surrounding it. We welcome submissions

from government bodies and their projects with a spending review period of 3-4 years. The aim for this area is to share and show the
positive impacts they can have on society and what we have learnt from previous ones to ensure success in the future.

@ M Club

SME Panel

Meet our Subject Matter Experts (SME) in Program Management, Earned Value, Cost Engineering, Risk and Forensics for 1:1 sessions of
30 min each for discussing your specific cases/queries in details. Delegates to register at event reception desk on arrival.

@ Emirates Lounge
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Partners' Showcase

Project Controls Expo is exhibiting its Partner Showcase at Highbury Suite

1
3.5m

2m

HIGHBURY
64.8m

Tea/Coffee Station

i
11|

2m
2m
30 2.5m
ife) IZ.Sm = =
" ({*«) ({*@) -
1.5m = pO4 28
Service 11-5"1 = 0 o
(€ <> <l
21
== pOL 26
2.5m
22 23 24 25 2m

TO CHAMPIONS SUITE AND DIAL SQUARE

Technology Services Partners

Education, Training and Professional Bodies

Industry Partners

Technology Services TBC

Partners TBC

Critigen 01 TBC

Elecosoft 02 TBC

RiskHive 03 Primaned/PM Web
Ares 04 Projection Group/Scenario
Cost Engineering BV (Cleopatra) 06

Safran 07

[T —— 08 Industry Partners

RPC UK/Enstoa 09 & 10 National Grid

Oracle 1M &12 TBC

Hexagon 15 TBC

Planisware 16 Ministry of Defence
nPlan & Education, Training and
Nodes and Links 18 Professional Bodies
CEMAR 20 PCl & LMC

TBC 22 ECITB

NinthWave 23 ACostE/ICEC/AACE

2.5m

» Iz.sm ”
£
- & 4

35

Service

36 30 Ny

TO ROYAL OAK & 49ERS

- Jobzone/Recruitment Partners
. Consulting & Advisory Services Partners
($l Networking Area

24 Major Projects Association 34
26 PMI TBC
27 TBC 36
28
29 Consulting & Advisory
Services Partners
30
LogiKal 05
Projcon Group 13
Costain 14
InEight 19
21
TBC 25
37
TBC 35
38 o
Qinetiq 39
42
Mott 40
BAE Systems 41

31 JobZone/Recruitment
32 Partners
33 TRS Staffing 21A



07 12th & 13th November 2019 | London, UK

Agenda Snapshot

AWARDS NIGHT & DINNER on 12th November

Arrival and drinks 1800-1900hrs | Awards ceremony: 1900-2000hrs.
Networking dinner: 2000-2130 hrs. |After dinner cash bar: 2130-2200hrs. |Event end: Approx. 2200hrs.
MAIN CONFERENCE DAY on 13th November

Time Masterclass Zone @ Royal Oak Suite Technology Zone @ Champions Suite (,C@aé?a?t;qdlﬁfezggﬁe Social Project Zone @ M CLub Megaprojects Zone @ Woolwich CLub

Session M2: TBC

Session T2: TBC

Session C2: TBC

0800 - 0900 Registration, Coffee and light breakfast (@ Highbury Suite (Partner Showcase Zone)
0855 - 0900 Opening Remark by - TBC
0900 - 0930 Keynote topic: TBC Keynote speaker: Sir Simon Bollom - CEO for Defence Equipment & Support, MoD, UK
Session M1: TBC Session T1: TBC Session C1: TBC Session S1: TBC Session P1: TBC
0940 - 1020 Speaker: MoD - DE&S Speaker: Oracle Speaker: Mott Speaker: TBC Speaker: BAE

1025 - 1040 Mid-Morning Coffee Break [@Highbury & 49ers

Session S2: TBC

Session P2: TBC

1200 - 1230
1230 - 1300

Lunch Break (for Exhibitor ONLY) @Highbury

Lunch Break (for Delegates ONLY) @ Highbury Suite & 49ers

1045 - 1125 Speaker: TBC Speaker: RPC Speaker: nPlan Speaker: TBC Speaker: TBC
Session M3: TBC Session T3: TBC Session C3: TBC Session S3: TBC Session P3: TBC
1140 - 1220 Speaker: TBC Speaker: Safran Speaker: David Hurren - Technical Services Speaker: TBC Speaker: TBC
Director for RPC uk
Enstoa

Session M4: TBC

Session T4: TBC

Session C4: TBC

Session S4: TBC

Session P4: TBC

Session Mé6: TBC

Speaker: TBC

Session T6: TBC

Speaker: Cost Engineering/ Cleopatra

Session Cé: TBC

Speaker: TBC

1315 - 1355 Speaker: TBC Speaker: Hexagon Speaker: LogiKal Speaker: TBC Speaker: TBC
Session M5: TBC Session T5: TBC Session C5: TBC Session S5: TBC Session P5: TBC
1410 - 1450 Speaker: TBC Speaker: Ares Speaker: QinetiQ, Speaker: TBC Speaker: ASGC

1455 - 1510 Afternoon Coffee Break @ Highbury and @ 49ers

Session S6: TBC

Speaker: TBC

Session P6: TBC

Speaker: TBC

1515 - 1555
Session M7: TBC Session T7: TBC Session C7: TBC Session S7: TBC Session P7: TBC
Speaker: TBC Speaker: Planisware Speaker: TBC Speaker: TBC Speaker: TBC
1610 - 1650
1700 - 1735 Panel discussion and Audience Q&A @ Royal Oak Suite : TBC
Evening Social @ Highbury Suite *offering final opportunity to network with pint of beer, wine and soft
1745 - 1845 :
drinks. Open to ALL.
1805 - 1845 “Stadium tour” for pre-registered delegates.
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Partners

Sponsorship Level - Supported By

AACE International (Association for the Advancement of Cost Engineering) has 8,500 members in 100 countries,
AA@E and has been serving the total cost management community since 1956. We are committed to the constructive

REGION 9 exchange of ideas between members, development of technical guidance and quality education and recognition

of subject matter experts. Our members work in a variety of disciplines and across all industries.
Members get free access to digital editions of AACE's TCM Framework® (Total Cost Management Framework®).

Total Cost Management Framework® : An Integrated Approach to Portfolio, Program, and Process Management, 2nd Edition and
the Recommended Practices (RPs) which are a series of documents that contain valuable reference information that has been
subject to a rigorous review process and recommended for use by AACE's Technical Board. Our members read the best in technical
articles published in Cost Engineering journal or Source magazine. Our members also have free access to search over 5,500 of
technical articles in AACE’s Virtual Library and they can also network with other professionals at the Annual Meeting, at local
section events, or virtually within the AACE Communities.

For over 40 years AACE has been certifying individuals. AACE offers the following certifications: Certified Cost Professional (CCP),
Certified Cost Technician (CCT), Certified Estimating Professional (CEP), Certified Forensic Claims Consultant (CFCC), Earned Value
Professional (EVP), Decision and Risk Management Professional (DRMP), Certified Scheduling Technician (CST) and Planning &
Scheduling Professional (PSP). AACE’'s CCP, CCT, CEP, EVP, and PSP certifications are independently accredited by the Council of
Engineering and Scientific Specialty Boards.

Website : https:/www.causeway.com/

- The Association of Cost Engineers was formed in 1960, in London, as the British Group of the American Association
WACostE of Cost Engineers. In 1962 an independent British Association of Cost Engineers was formally and legally
incorporated having similar aims and objectives to AACE. Since then ACostE has developed into an

organisation which provides a range of institutional services for its members. It promotes the technical study and development of
cost engineering with the objective of furthering the application of scientific principles and techniques to problems of Project and
Produce Control, Cost Estimating, Scheduling, Planning, Risk Analysis, Profitability, Investment Appraisal and allied topics.

Objectives of ACostE
® To promote Cost Engineering as a recognised discipline of engineering technology

® To provide means of developing, exchanging and disseminating standards, methods and data relating to Cost Engineering &
Project Controls

® To provide recognised standards of attainment in the practise of Cost Engineering & Project Controls
® To set up and maintain proper standards of professional conduct and ethics of its members in the practice of Cost Engineering
® To hold, promote or support meetings and distribute literature and information in pursuit of its objectives

® To co-operate with other bodies in the UK and elsewhere having objects cognate with those of the Association and to liaise with
other similar bodies for the purpose of the reciprocal exchange of information

® To encourage social activities among members

Website : http:/www.acoste.org.uk/

Website : http:/www.icoste.org/
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The Major Projects Association is a membership association for organisations engaged in the delivery and the
development of major projects, programmes and portfolios. Our purpose is to improve the initiation and delivery of
major projects through the interaction of members from all sectors in sharing experience, knowledge and ideas.

Qr

&7 MAJOR EEC,)J—EFTS
Website: http:/www.majorprojects.org/

. pr r I ® PMI| UK is a professional project management membership organisation in the UK. PMI UK has over 3,500
A 4 members and was founded in 1995. It welcomes members from all facets of projects and from all industries.

UNITED KINGDOM CHAPTER

® PMI UK is active in promoting project management to industry and government organisations.

e PMlis one of the world's largest not-for-profit membership associations for the project management profession. Its professional
resources and research empower more than 700,000 members, credential holders and volunteers in nearly every country in the
world to enhance their careers, improve their organisations' success and further mature the professional.

e PMI's worldwide advocacy for project management is reinforced by its globally recognized standards and certification program;
extensive academic and market research programs; chapters and communities of practice and professional development
opportunities.

Website: http:/projectmanagementinstitute.org.uk/

Sponsorship Level - Platinum Sponsor

ORACLE Oracle Primavera, a wholly owned subsidiary of Oracle Corporation, is the leading worldwide provider of enterprise
Construction project portfolio management (PPM) solutions for project intensive industries. Primavera's PPM software helps
and Engineering | -ompanies propose, prioritize and select project investments and plan, manage and control the

most complex projects and project portfolios.

Website: http:/www.majorprojects.org/

RPCuk has been providing effective project controls solutions for over 20 years and helps organisations to create a
_— rpc holistic environment in which projects are routinely delivered successfully A¢2I2 on time and within budget A¢2I2)
and expected returns on investment are fully realised. Our comprehensive portfolio of skills, services and

solutions creates the ideal platform to support the complete project lifecycle...

® Project controls expertise

® Best practice processes

e Software solutions

e Consultancy and education

e Cloud infrastructure provision
® Application support

Website : http:/www.rpc.uk.com/
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Sponsorship Level - Gold Sponsor

\ pEEs ARES PRISM is an enterprise project controls software that manages the complete project lifecycle delivering
J; ISM dependable forecasts, cost control, and performance measurement. Organizations around the world rely on
PRISM to manage projects, programs and portfolios of growing size and complexity in a variety of industries;

including infrastructure, engineering & construction, oil & gas, mining, utilities and aerospace. PRISM is a scalable, robust and
intuitive system that harnesses industry best practices and integrates all aspects of the project, including cost and schedule, change
management, estimating, earned value, contracts & procurement, and field progressing. Business intelligence reports and dashboards
provide organizations with the transparency required to pinpoint potential problems and make strategic decisions. As an out-of-the-
box solution, PRISM delivers benefits quickly with a fast implementation and knowledgeable team of experts dedicated to client
success. Achieve superior project management with increased visibility and control, boosted accuracy and efficiency, and improved
financial performance.

Website: https:/www.aresprism.com/

At BAE Systems, we help our customers to stay a step ahead when protecting people and national security, critical
infrastructure and vital information. We provide some of the world’s most advanced, technology-led defence, aero-
space and security solutions and employ a skilled workforce of more than 83,000 people in more than 40 countries.

BAE SYSTEMS

From state of the art cyber threat detection to flight control systems that enable pilots to make better decisions, we never stop
innovating to ensure that our customers maintain their advantage. This is a long-term commitment involving significant investments
in skills. We also work closely with local partners to support economic development through the transfer of knowledge, skills and
technology.

Website: https:/www.baesystems.com/en-uk/home

O%.. Cleopatra Enterprise offers an integrated Project Cost Management solution through the entire project life cycle

CLE:):’:TRA by including Cost Estimating, Scheduling, Cost Management, and Benchmarking in one system.

Using the state of the art technology, Cleopatra serves the process industry and is used by Owners, Contractors and EPC firms.

Over 20 years, Cleopatra has enabled more than 500 industry-leading companies in 75 countries to control large technical projects,
improve their project performance and stay ahead of the competition.

Website: http:/www.costmanagement.eu

urgent national needs across the UK's energy, water and transportation infrastructures. Our Engineering

: Costain's purpose is to improve people's lives by deploying technology-based engineering solutions to meet
COSTAIN
Tomorrow strategy is about identifying, developing and implementing innovative solutions to meet the UK's future

network and infrastructure needs. Listed on the UK stock exchange and recognised as one of the UK's leading engineering solutions
providers, Costain provides a broad range of innovative services across the whole lifecycle of our customers' assets. With more than
4,500 staff delivering a full-service offering from consultancy services through to complex delivery, we are working as a trusted
advisor with industry to collaborate, innovate and attract new talent

Website: https:/www.costain.com/

m Website: Website : https:/enstoa.com/home

Designed to ease the burden of managing the portfolio of opportunities and projects, EcoSys is a world- class
K mpxacon o= | platform that captures all the data across your entire projects landscape, including systems for accounting,
procurement, scheduling, timesheets and more.

Interactive screen layouts and a powerful business intelligence engine provide insight into all levels of every project.
EcoSys offers the flexibility and familiarity of Microsoft Excel combined with the power and accountability of an enterprise database
application.

Website: https:/hexagonppm.com/ecosys
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&, LogiKal is an award-winning consultancy that helps businesses achieve better results in the delivery of projects.
0‘\0 LOGIKAL Their expert advice and performance management solutions improve operational performance, reduce costs and
mitigate risks. LogiKal enables effective decision making with their unique mix of specialised and proprietary

systems and services integrating your project controls.

Founded in 2002, LogiKal has project management and controls specialists in the United Kingdom, Europe, Australia and Asia, all
sharing LogiKalaZ2s vision for enhancing performance management on major capital programmes.

LogiKal offers a range of services including consulting and advisory, information management and operational support to help your
project succeed. LogiKal also provides coaching, training and professional development services that build and enhance capability
within teams so that they can maintain consistent and sustainable results.

Website: http:/www.logikalprojects.com/

“’?ﬁw"d""”e"“g;',:;: Website: https:/www.londonmetropolitan.college/

& Part of the Ministry of Defence, but with bespoke trading entity status , Defence Equipment & Support (DE&S) is
Ministry @ responsible for the procurement and ongoing support of equipment to Her Majestyallzls armed forces. With over
of Defence 12,000 employees, working across 150 locations, we manage a huge range of complex acquisition and support

programmes. From delivering aircraft carriers and fighter jets, to armoured vehicles and field kitchens, ita[Zs our job to ensure the
UKaP2Zs military have everything they need to do theirs.

Website: https:/des.mod.uk/

Nodes & Links improves the predictability of project outcomes by adjusting plans to account for the effects of
{ODESSITINKS complexity.

Our intelligent platform supports businesses throughout the project life-cycle by quantifying complexity and by

allowing managers to control its effects. We offer real-time intelligence to support the adjustment of schedules and estimates, the
evaluation of team and supplier structures, and the quantification of risk at project and enterprise levels. By taming complexity
projects are set up for success, delivery is vastly more predictable and enterprise profits are protected.

Our technology is backed by a team that is world-leading in the fields of Complexity Science and Project Risk Management. By
working with global organisations across the infrastructure, defence, aerospace and energy sectors we have been able to put the
projects industry at the forefront of the complexity field. Now, with the backing of deep-tech venture capital, we are taking the lead.
We are creating a future where predictability of delivery is the norm, where businesses can learn automatically from their projects,
and where the force of complexity is used for good. If you would like to be involved in this, please, get in touch.

Website: https:/www.nodeslinks.com/

nPlan uses Artificial Intelligence to understand how projects are executed and uses that knowledge to provide
ﬂ PIOn schedule certainty, by highlighting project and portfolio risk, and suggesting optimal solution paths.

nPlan's patent pending series of complex algorithms understand project schedules and evolve to emulate the
brain with scale and accuracy. The algorithms generate an advanced contextual understanding of the performance of any project,
achieved by analysing previous project plans and building relationships between them.
nPlan has grown incredibly quickly, scaling from an ambitious technical concept to partnerships with several of the worlds largest
EPCs and GCs, which has resulted in the largest dataset of construction schedules in the world. nPlan's system has been deployed on
High Speed 2, the largest and most complex construction project the UK has done since the Victorian era.
The primary function of the algorithms is to predict the duration for scheduled activities. In addition, the system can perform
machine-led reference class benchmarking, taking into account task and project context in a way that had not previously been
possible.
By leveraging data to make informed project planning decisions, we are able to improve cost certainty, create a more predictable
project and reduce slippage. This culminates in a higher quality project execution from tender right through to completion.

Website : https://nplan.io/

J Planisware is a leading project portfolio software provider specialising in New Product Development (NPD) -
Planisware helping to strengthen and shape sound business strategies through analytics, road-maps, budgets, and more.
Getinnovationtomarket | Today, more than 33% of the top 100 R&D spenders worldwide utilise Planisware solutions at a corporate level to
manage their projects, resources, and portfolios.

With acclaimed configurability that brings together teams from across the enterprise and across different locations, Planisware
offers the opportunity to work collaboratively from a single source of truth to help get innovation to market.

Website: https:/www.planisware.com/
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We are an exclusive, niche and rapidly-growing Project Controls consultancy offering innovation, advice,
implementation, technical and training support to our clients around the world. Through our consulting services,
we facilitate the integrated global use of Project Controls technology, methods and practices in every sector and

for every customer. Put simply, we are 422 one stop shop for all Project Controls needsail2

As well as our consulting and advisory role, Projcon contributes to three interlinked initiatives: Project Controls Online (PCO) :
Projcon is principle sponsor of PCO which acts as central hub and knowledge repository, open to all Project Controls professionals,
providers and consumers. It is here that members from over 190 countries join to share expertise, network, find new career
opportunities, and access industry-leading tools and guides.

Project Controls Institute (PCI) - : It is where we train the Project Controls leaders of tomorrow and support a global workforce of
Project Controls professionals through every stage of their career. Via our blended-learning platform and multi-accreditation system,
students can gain global qualifications, certification and real-world training.

Project Controls Expo (PCE) - Projcon is key supporter to PCE which brings our industry together for the worldalZs largest Project
Controls event: a full day showcase, workshop and social experience where delegates can learn, network, and gain access to some of
Project Controlsa?2l leading innovators, partners and experts.

Website: https:/projcon-group.com/

. ' PCI aims to offers blended learning program covering full spectrum of Project of Project Controls comprising all it
E]Efg{ﬁg{fommh base elements (Planning & Scheduling, Cost Engineering and Estimating, Change Management, Risk Management,
Delay Claims and Forensic Schedule along with Contract Management) that leads to global

accreditation. PCl's USP is its unique content, delivery (blended approach) and Framework which allows candidates to map their
learning/education to global certifications (eg., AACEi, APM, ECITB and PMI). The Programme participants are expected to achieve
an improved level of competency through self-learning along with Handbook available to all the delegates.

Website: https://projectcontrolsinstitute.com/

Q|NET|Q Website: https:/www.ginetig.com/

Safran Software Solutions has offices in London and Stavanger and operates through partnerships globally as a
@ Saf ran  leading provider of Enterprise Project & Risk Management (EPRM) software solutions to project and asset
intensive industries. Safran is recognized globally for streamlining the EPRM process while elevating project

delivery confidence through its integrated project and change management capabilities, with a special emphasis on embedded and
available risk management. Safran prides itself on the speed of user adoption and time to value achieved through its streamlined
integrated approach.

Website: https:/www.safran.com/
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Sponsorship Level - Silver Sponsor

CE MAR Make contracts easy with CEMARA®, the cloud-based contract management system for NECA® and other forms.
* ' Modern contracts are complex and expensive to administer. CEMAR combines industry-leading knowledge and

athinkproject! company

expertise to make sophisticated contract management simple.

CEMAR is a secure, intuitive, web—klased system which brings compliance, consistency, governance and business
intelligence to the management of AE75bn of works and services.

Website: https:/cemar.co.uk/

Bringing together multi-billion-pound programme management experience, project management software
e iaplela e integration skill and IT infrastructure capabilities, Critigen's EPPM consultants help your team develop efficient,
integrated and reliable workflows and systems to ensure your projectall?s success.

® Our experienced project and programme management system consultants focus on success by providing solutions that drive
predictable project results and remove uncertainty.

® Programme control IT consultancy ensures you have the most stable, secure and performant environment for your project controls
applications; whether this is on-premise, on a cloud, externally hosted or a hybrid of all.

® Being vendor agnostic and working with all the major products in the Project Controls space means we identify the best
technologies, vendors and solutions to meets your specific needs.

® \We work with owners, clients, consultancies and contractors and bring them together onto common platforms to collaborate and
create efficiencies.

® Our bespoke training packages are customised to your environment, processes and ways of working to ensure best adopt
CritigenallZs innovative solutions and track record of successful delivery underpins some of the largest and most complex
programmes in the UK. Come and speak to us about how we could help you

Website: http:/www.critigen.com/

Elecosoft provides a range of software solutions focusing on the architectural, engineering, construction and
E|EI:|:|5|:|‘|:|:u property management industries which help users with challenges ranging from interiors visualisation through
architectural design and stair engineering, to project and site management and cost estimation, and more.
The company’s core application, Powerproject, is a powerful, project, portfolio and resource management solution designed to
support the way construction planners work. Since it launched in 1988, the software has evolved with users’ input so that it
specifically meets the needs of those operating across the whole spectrum of the construction sector including commercial and
residential builds, infrastructure, pre-build, modular and fit-out.
Used by large and small businesses alike, it is the preferred software of construction professionals throughout the world for
managing projects as it combines easy to use drag and drop functionality with powerful feature rich capability. Powerproject has
been used on construction projects around the world, including The Shard in London, Warsaw Metro in Poland and the Bosphorous
Bridge that links Europe to Asia.

Available in stand-alone, enterprise and cloud versions, Powerproject includes an integrated BIM module which brings 4D planning
within affordable reach by combining 3D planning and scheduling in one application.

Website: https:/www.elecosoft.com

E Training Today, The Engineers of The Future

't
ITB The Engineering Construction Industry Training Board (ECITB) is the statutory organisation, national
training provider and awarding body with responsibility for the training and development of the UKA¢ZZs engineering
construction workforce. Acting on behalf of the industry, the ECITB works closely with Government and employers to attract,
develop and qualify engineering construction personnel in hundreds of skills and disciplines. We provide businesses with the
means to train the engineers of today and tomorrow to the highest standards, via our extensive, regionally-based network of
almost 200 specialist ECITB- accredited course providers.

Website: https:/www.ecitb.org.uk/

InEight combines proven technology with a unified vision, delivering actionable insights and project
INEIGHT @ certainty to more than 300,000 active users in more than 750 companies. Built on a history of construction
and engineering excellence, InEight solutions help companies visualise, estimate, manage, control and

connect all aspects of capital and maintenance projects. With configurable, integrated and field-tested solutions, InEight
customers have the visibility and predictability required for on-budget and on-time project completion. Based in Scottsdale,
Arizona, U.S., InEight, an ISO 27001-registered company, is a subsidiary of Kiewit Corporation (Kiewit). Kiewit, through its
subsidiaries, is one of North America's largest and most respected construction and engineering organisations.

Website: https:/ineight.com/
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, LoadSpring Solutions is the market leading provider of cloud-based project management software solutions that
A [IRD§PRINE - empower your business to innovate. We bring years of industry leading expertise to hosting, supporting and
maintaining mega Projects and the applications you utilize that ensure customers get a positive ROI through

optimized and proven secure access to software and its corresponding infrastructure. LoadSpring provides faster deployment and
highly secured, reliable and scalable administration from one easy dashboard so customers accelerate time to market with mission-
critical Projects.

Website: http:/www.loadspring.com/

Ninth Wave is a UK-based software and consultancy company, established in 1995, specialising in providing
programme, project, resource and business process management products and services.

Our SmartCore solution is a proven web-based management support system. Our customers use SmartCore for a range of
applications, including programme, portfolio, project, risk, resource, asset, cost, fault and document management. SmartCore is
entirely configurable via the web browser to meet a wide range of organisational and individual management information needs. It
provides a shared environmentnik for thousands of users over the internet, integrates with a range of other applications, and offers
powerful and flexible dashboards and reports. SmartCore provides a tried and tested solution that can rapidly be configured by
business users to meet current and future requirements, delivered and supported by a skilled and experienced Ninth Wave team.
SmartCore is hosted from Ninth Wave's own secure servers in the UK.

Website: http:/www.loadspring.com/

thb Website: https:/pmweb.com/

Plan Build| Operate™

[:l:l Website: https:/www.riskhive.co.uk/

‘SCENARIO Whether it is keeping management informed, or connecting your teams, Scenario will manage your information and
\ Advantage processes across your projects. Scenario acts as a common platform connecting your internal Team members with
the wide range of external parties working together on your projects.

Scenario is proven software, with over 20 years of experience on large to mega Projects. Our software is designed for the Enterprise,
a Portfolio, or a single Project. Our software and services are targeted at Project Delivery, Mining, Energy, Infrastructure and Property
Development covering Information Management, Project Delivery and your Workforce.

We bring structure and control to your information, commercial and compliance processes. We provide control, visibility and
confidence across your projects from concept to handover, and full operations. We recognise our real value is to work with you, grow
and adapt as your business and industry changes, and collaborate with you in both a timely and cost effective manner. We look to
engage in proactive relationships, not reactive a2z and work best with Clients to improve your bottom line performance

Website: https:/projection-group.com/
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Sponsorship Level - Bronze Partner

Dl Schutte Consulting (#SCLGlobal est. 2014) is a UK-HQ'd legal and training consultancy, which advises on
Schutte infrastructure projects and the built environment. We put law into its practical and purposive context so that
Limited contracts promote and enable delivery, principally through considered strategy and exemplary project

management and project controls (PPM, P3M and PMO). We pride ourselves on offering a whole-life project support service, from
the kernel of an idea through to handover and legacy. We have particular experience in facilitating contract collaboration workshops
for partnering /alliancing contracts and long-term frameworks.

We collaborate closely with several global PMI Chapters and the UK’s APM. Our Principal chairs the UK User Group of a global PPM
software developer, and is a regular conference speaker, media commentator and probono contributor to industry initiatives driving
excellence in project delivery and the use of technology

Website: https:/www.schutteconsulting.co.uk/

Sponsorship Level - Jobzone Partner

services talent. With 30 years' expertise, TRS Staffing Solutions has been developing resources, skills and

’) TRS Staffing Solutions is a world leading recruitment company for professional, engineering, technical and field
"H) specialist expertise to benefit our clients and candidates. TRS Staffing Solutions places candidates across six

continents on a contract, direct hire or permanent basis. Clients include industry leaders, global owners and operators, as well as
engineering, procurement and construction (EPC companies), major consultancies and government departments.

Website: https:/www.trsstaffing.com/about-trs

Sponsorship Level - Media Partner

w Website: http:/www.screencult.com/
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Detailed Agenda

Opening Remarks :

TBC

TBC

L

Keynote : TBC

Simon Bollom graduated from Southampton University in 1981 with an honours degree in
mechanical engineering.He served in the RAF as an engineering officer for 35 years and his
last appointment was as Chief of Materiel (Air) in Defence Equipment and Support (DE&S)A
and RAF Chief Engineer on the Air Force Board.During his service career he served in a
variety of operational and staff appointments, with the last 15 years focussed on
acquisition and support delivery.

He retired from the RAF in April 2016 and having enjoyed a short career break interspersed
with some consulting, he returned to the DE&S as Chief of Materiel (Ships) in April 2017
responsible for acquisition and support of surface ships for the Royal Navy.He was
appointed as Chief Executive Officer DE&S in May 2018.

Appointed as Companion of the Most Honourable Order of the Bath in 2011, he became a
Fellow of the Royal Academy of Engineering in 2012 and was made a Knight Command in
Her Majesty the Queenalzls 2016 New YearallZls Honours List.

He is married to Kathy with 2 grown up children and lives in Bath.A keen sportsman and
Bath Rugby supporter, he is also an avid cricket follower, has represented the RAF and
Combined Services at hockey and keeps fit through running and cycling.

Sir Simon Bollom

CEO
Defence Equipment & Support,
MoD, UK
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Master Class Zone @ Royal Oak Suite

‘ MoD - DE&S

TBC

TBC

TBC

TBC
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TBC

TBC

TBC

TBC

TBC

TBC
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TBC

4

Technology Zone @ Champions Suite

Oracle

4
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Safran

TBC

Hexagon

TBC

Ares

TBC
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Cost Engineering/ Cleopatra

TBC

Planisware

TBC




12th & 13th November 2019 | London, UK 22

Case Studies Zone @ Dial Square Suite

Mott

nPlan

TBC

David Hurren - Technical Services Director for RPC uk

Dave is a hugely experienced and acknowledged by Oracle as a leading UK expert in architecting, delivering
and implementing Oracle Primavera EPPM product set solutions, including integrations with ERP systems and
other third party toolsets, in a variety of industry sectors. Dave works for RPCuk, this year's Project Controls
Expo Platinum Sponsor.
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Enstoa

TBC

LogiKal

TBC

QinetiQ

TBC
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TBC

4

Innovations Zone @ M Club

TBC

TBC

TBC

TBC
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TBC

TBC

TBC

TBC

TBC

TBC
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Megaprojects Zone @ Woolwich Suite

P1: TBC

. BAE
4

TBC

TBC

TBC

TBC
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About us

@ProjectControls

Online.com

Project Controls Expo is organised by ProjectControlsOnline.com (PCO) also popularly referred to as
“Global Home of Project Controls".

PCO is the largest Project Controls central repository and knowledge base with presence in all 7
continents and over 150 countries. We are first choice of all Project Controls stakeholders (providers
and consumers) as a venue for informational exchange across all industries that apply Project Controls
principles.

Visit PCO to explore its Premium features such as Video Training Modules and Premium Library along
with many other services i.e., White Papers and Presentations, Glossary, Conference Presentations,
Free Library, Paperback Literature, Practitioners Guide, Blogs, Tools and JobZone, for the benefit of
Project Controls Community.

PCO is managed by a global network of Senior Project Controls professionals who come from a variety
of different industries. PCO leadership consists of "Core Team" together with a "Board of Advisors"
from around the world. Under this leadership team, PCO boasts an impressive band of subject experts
whose expertise spans the full spectrum of Project Controls. We are independent and not biased
towards any technology, process, software or company.

PCO is a non-profit organisation and the revenue generated from its features is invested into its
maintenance and further enhancement. All the team members are volunteers and working towards
achieving our following vision

e To be the first choice of all Project Controls stakeholders -- providers and consumers

e To promote an universal understanding of Project Controls value and processes

e To develop a central repository of data on Project Controls

e To generate awareness and offer expert guidance on Project Controls tools & practices.

e To build the first exclusive network of genuine Project Controls practitioners and their
customers.

Hope you enjoy your meet at Expo and we always look forward to your suggestions to help us
improve.

Thanks,

PCO & Expo Team
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